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Report to the Legislature 

 
This report includes:  
 

 A report of all expenses; 

 Beginning and ending fund balances by fund source; 

 Any contracts or contract amendments signed by the Exchange; and 

 An accounting of staff required to operate the Exchange broken out by full time equivalent 
positions, contracted employees, temporary staff, and any other relevant designation that 
indicates the staffing level of the Exchange. 

 
The monthly report reflects the financial information, all changes to staffing and contracts as of 
February 2016.  
 
In March the Exchange has completed its first stage of fund source reconciliation.  This work is being 
completed to implement the new financial system and to prepare for federal grant closures.   
 
The reconciliation identified roughly $6.5 million in expenditures from July 2015 through November 
2015 that were initially categorized as non-appropriated expenditures and which now are reflected in 
the appropriated expenditures reports. Exchange finance staff are still confirming these numbers and 
identifying areas to reduce current allotments to cover the additional costs.  In December 2015 the 
accounts payable process was modified to more accurately capture fund source.   
 
The March financial report will reflect additional fund source reconciliation and adjustments which 
reflect the enacted 2016 supplemental budget.   
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Contract 
# Company Type start end Contract 

Owner Description Additional 
Monies 

Total 
contract 

value 

Changes Through 
February 2016 

HBE-163 Altriva IT 8/7/14 12/31/16 Vincent 
Barailler 

CRM development and 
support 

$14,060 $70,750 New SOW and additional 
$14,060 

HBE-167 Atmosera IT 12/29/14 2/29/16 Vincent 
Barailler 

1st level response/triage 
services in support of 
Oracle environment 

 $145,000 Terminate contract 

HBE-171 TEK Systems IT 1/1/15 12/31/16 Vincent 
Barailler 

Optional use contract 
for technical staffing 

 $4,000,000 Three work orders for IT 
infrastructure support  
(2 extensions and 2 new 
additions) 

HBE-180 Integrated 
Solutions 
Group, LLC 
(ISG) 

Consulting 9/24/15 5/31/16 Pam 
MacEwan 

Consulting services  $625,360 Amendment to change name 
from IRM to ISG and to add 
staff member 

HBE-195 Pierce County 
Security 

Service 
Agreement 

12/12/13  Carole 
Holland 

Building security staff  ~$7200/ 
month 

Terminate contract 

HBE-214 Oracle IT   Vincent 
Barailler 

Support for servers and 
software license update  

$12,579  New Oracle Linix MLA and 
Associated order 
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HBE Staffing 

 

Departm ent
FT E

(bodies) Contractor T OT AL
FT E

(bodies) Contractor T OT AL

Regular Em ploy ees
Executive/PMO 6 2 8 6 2 8
Policy 10 0 10 10 0 10
Legal 8 0 8 8 0 8
Communications 17 0 17 17 0 17
Finance & Administration 18 2 20 18 2 20
Operations 31 6 37 28 6 34
IT 27 22 49 27 20 47
SUBT OT AL 117 32 149 114 30 144
T em porary  & Project Em ploy ees
Finance  1 1
Invoices
Eligibility 4 3
Outreach
Enrollment
Reconciliation
Level 2 Triage
Carrier Support 16 9
Post Validation/Data Analy st 4 3
SUBT OT AL 25 16
T OT AL 142 32 17 4 130 30 160

January  2016 February  2016


