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Financial Update



September Finance update
▪ September month end variance of $170k or 3.6% 

▪ The primary reasons for the variance include:
▪ Continued delay in the ramp up of Azure cloud project activities and 

contractors as the Exchange works to bring managed services in-house.
▪ Under spend as compared to budget for September for Consumer 

Decision Support Tool (CDST) enhancement activity
▪ Vacancy Savings

▪ CMS approved Washington’s IAPD and OAPD for FFY19 Q1 providing 
Medicaid matching funds for numerous Exchange activities
▪ State will submit an APD-Update on November 15th to secure Medicaid 

funding for the remainder of the federal fiscal year

▪ HBE participating with HCA, DSHS, DCYF and DOH to identify 
Enterprise technology strategies to meet CMS requirements for 
further integration and reuse of system functionality
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SFY 2019 Expenditure report by fund source
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SFY 2019 Expenditure report by object
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SFY 2019 Expenditure report by department

6



SFY 2019 FTE’s by department
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SFY 2019 Expenditures for major contracts
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September Contracts Update



September 2018 contract updates
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Contract # Company Start End Description Additional 
Value

Total Contract 
Value Changes Through September 2018

HBE-027 Deloitte 4/19/12 6/30/20 Systems Integration Contractor $2,449,274 $189,117,976 Add funds for enhancements for 
release 6.1

HBE-163 Altriva 8/7/14 12/31/19 CRM development and support $0 $160,000 Extend period of performance

HBE-198 Portland 
Webworks 11/19/15 6/30/19 Web content management system (CMS) $0 $364,684 New homepage for open 

enrollment 6

MLA-179 Edifecs 3/13/15 6/30/19 Master License and Service Agreement $159,048 $3,016,088 
Add new statement of work for
add-ons, upgrades, and testing 
support

HBE-402 Gloria Johnson 11/1/18 6/30/19 Presiding Officer Services N/A $50,000 Presiding officer services

HBE-401 Advisor Benefits 
Group 9/19/18 8/31/19 Full Service Enrollment Center N/A $28,000 Full service enrollment center

SLA-030 Alliance 2020 11/5/12 10/31/19 Employment screening and reporting $0 $0 Extend period of performance

IAA-392
Oregon Health 

Sciences 
University

6/18/18 6/30/19 WA-APCD Data Sharing Agreement and 
Licenses $20,000 $20,000 

Purchase of two additional Enclave 
Licenses and on point health data 
linkage

HBE-337 GetInsured 5/12/17 6/30/19 Consumer decision support tool for QHP 
shopping on HPF $0 $922,120 

Update requirements for the 
implementation and maintenance 
of the formulary search tool

HBE-391 Accenture 7/9/18 3/31/19 Agile training and coaching services for 
executive leadership team $0 $35,500 Extend period of performance
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