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Integrated Eligibility & Enrollment (IE&E) Roadmap
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Intensive 
Collaboration

Areas of Concern
• Portal ambiguity
• Incomplete reflection of 

Exchange 
impacts/engagement

• Aggressive timeline
• Large budget and resource 

commitments
• Unclear governance
• Recognition of risks and 

issues



Proposed IE&E Modernization Timeline 
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Aggressive 
timeline



Proposed IE&E Modernization Milestones
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25-27 Biennium Cost Projection & Cost Model
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$252.2 
Million & 
127 FTE $2 

Million

Dedicated Funding:
IE&E Program Team

Pooled Funding: Exchange 
& Sibling Agencies



Coalition Executive Sponsor Team (G1) Decision—

Approved with Conditions
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Exchange:
❑ Eliminate Portal ambiguity
❑ Address aggressive timeline
❑ Rebalance resource & budget commitments

Health Care Authority:  
❑ Clarify CMS funding & match rates 



Coalition Executive Sponsor Team (G1) Decision—

Other Guidance
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• Produce a “Plan B” 
• Better resourcing for Coalition entities
• Prioritize most important activities:

❑ CMS Rule Changes
❑ Critical access barriers

• Verbal commitment to maintain Healthplanfinder 
as a Healthcare Portal.



www.waheathplanfinder.org     |     www.wahbexchange.org     |     1-855-923-4633
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